
 
 

Board of Directors Meeting 
Board Meeting Minutes - January 23, 2021 
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Board Members Present 
Zac Mallon 
Desert Black 
Kat Plimpton 
Arlene Smith 
BJ Burg 
Zee Parker 
 
Community Members Present 
Aetheria De Fleury 
Louise Cassell 
Allison Phoenix 
Corey Webb 
Justin “Tuck” Kjolseth 
 
The meeting was called to order at 10:05am with a welcome from the Chair. 
 
Adoption of Agenda 
Zac moved, Kat seconded, adoption of the agenda. 
 
Approval of Minutes 
Desert moved, Zac seconded, approval of the Autumn 2020 Board Meeting Minutes. 
 
Update from the Chair 
SFAC has been around for one year! What started as plans laid out on a Trello board has grown 
to become an actual arts organization. Despite COVID, we’ve done a ton of stuff in the past 
year, including bringing in new community members and running weekly FlowShop events. 
And, there is still a ton of stuff to do! We are grateful to board members and community 
members for putting in so much time and energy. Our intention for 2021 is to spread the flow 
and establish new programs. We invite everyone to share ideas as we ramp up this year. This 
year is going to be fun! 
 
Board Meeting Schedule for 2021 
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We are planning to have six board meetings, rather than four, this year because we have a lot 
of work to do. 
 

1. January 23 @ 10am PST (today’s meeting) 
2. March 20 @ 10am PST 
3. May 15 @ 10am PST 
4. July 10 @ 10am PST 
5. October 4 @ 10am PST 
6. November 20 @ 10am PST 

 
Desert moved, Arlene seconded, adoption of 2021 board meeting schedule. 
 
Board Recruitment 
SFAC needs active board members who bring skills, experience, and resources to the board. We 
are seeking new board members and have an online application. Bylaws stipulate that we must 
have at least three and not more than fifteen board members.  
 
The Governance committee reviews new board member applications, then conducts an 
interview. Then the committee provides a recommendation to the board.  
 
The Governance Committee received an application from Justin “Tuck” Kjolseth (they/them), 
who is passionate about supporting the community with their legal expertise and other skills. 
The Governance Committee recommends Tuck as a new board member. Tuck accepts the 
nomination to join the board. 
 
Zac motioned, Arlene seconded, approval of Justin “Tuck” Kjolseth’s application to join the 
SFAC Board of Directors. 
 
Board and Community Members – Roles 
The board members introduced themselves and their roles on the board, including committee 
chair roles and officer positions. 
 
BJ Burg – Board President, Governance Committee Chair 
Arlene Smith – Board Vice President, Marketing Committee Chair, Program Committee Chair, 
FlowShop Host 
Zac Mallon – Treasurer, Finance Committee Chair 
Kat Plimpton – Board Secretary, Development Committee Chair 
Desert Black – At Large Board Member, Fire Committee Chair 
Zee Parker – At Large Board Member, Spin Jam Host 
Tuck Kjolseth – At Large Board Member 
 
Community members introduced themselves and talked about the committees they are on, 
including: 
 



Louise Cassell – Code of Conduct Disappearing Task Force, Fire Committee 
Aetheria De Fleury – Fire Committee 
Allison Phoenix – Marketing Committee, Finance Committee  
Corey Webb – Fire Committee, Spin Jam Host 
 
Establish the Program Committee 
We need to officially establish a program committee to help run SFAC’s current programs 
(FlowShop and Spin Jam), and develop new programs such as those designed for youth, seniors, 
and underserved communities. Previously, the Governance Committee was overseeing program 
related work, but now the new Program Committee will be responsible for designing programs 
and running current programs. This includes working with instructors and other coordination 
that may be necessary for running the programs. Arlene is going to be the Program Committee 
Chair. 
 
Arlene moved, Zee seconded, approval of a new Program Committee. 
 
Establish the Development Committee  
In the past year, finance and development (fundraising) have been rolled into one committee, 
but going forward development will be its own separate committee. The Development 
Committee will focus on fundraising via individual giving, sponsorships, and grant funding. 
 
Zac motioned, Tuck seconded, approval of new Development Committee. 
 
It was noted that the Board should review Robert’s Rules of Order.  
 
Updates from the Finance Committee  
The statement of financial position as of end of 2020 shows that we raised a net of $13K in 
2020. We are in a stable position to afford our annual bills. The majority of donations came in 
as part of two waves, first at the time of the organization’s founding, and then at the end of 
year fundraising drive. 
 
The statement of activity shows that in 2020 we received about $20K in direct contributions, 
also about $2K from FlowShop revenue, and $10 from Spin Jam revenue. Our expenses included 
nonprofit startup costs, marketing expenses including building the website, and Zoom for 
hosting events. Expenses totaled about $10K. 
 
In the budget for 2021, we are aiming for $17.5K in direct contributions. This number is lower 
than the $20K in actual contributions in 2020, but we purposefully estimated a lower number 
this year because some of the 2020 donations were a one-time founding gift. In the budget for 
2021, we are aiming for $4K in revenue from FlowShop. 
 
When thinking about the budget, we are anticipating that most of the year will be spent under 
COVID restrictions, which impacts our programs and program revenue.  
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In the budget is a stipend to pay a part-time executive director for 10 hours per week at $20 per 
hour from February 2021 – December 2021, which will cost around $10K total. Our net revenue 
anticipated for the year is around $8K, which depends on higher FlowShop revenue and Spin 
Jam revenue as well as aggressive fundraising efforts. 
 
Desert asked about the phrase ‘gross profit’ in the financials, wondering if that is the best 
wording since we are a nonprofit. The board decided we should use the phrase ‘gross revenue’ 
instead. 
 
We need a disappearing committee to do the hiring process for the part-time executive 
director. There will be a stipulation that in 6 months we will review our fundraising momentum 
and financial situation to see if we can continue to pay the employee. We did give ourselves 
some buffer financially when planning the budget. 
 
Zac motioned, Arlene seconded, approval of FY 2021 Budget. 
 
Updates from the Development Committee  
In December, we launched our first-ever Giving Campaign! We raised over $5000 during the 
end-of-year fundraising campaign. The Development Committee will be launching soon. Kat 
hopes to have the committee meet on the opposite Thursdays from the Marketing Committee. 
Kat will schedule the first meeting and then see if that plan works for the committee members. 
Potential committee members include BJ, Zac, Marisa. 
 
Updates from the Program Committee  
The Program Committee has met once so far, and had a preliminary discussion about scope and 
plans for the committee. They will likely meet every three weeks. In 2021, SFAC will be 
developing more programs outside of the existing community, including reaching out to BIPOC 
and youth. If we do programs at the Boys and Girls Club or similar organizations, those classes 
can happen virtually so we should try to get our ducks in a row to have people teach those 
programs. Also, we could develop programs for older adults in retirement communities. 
Aetheria would like to be involved in the Program Committee. 
 
A community fire jam will be one of our programs in the future. The planning for that is being 
done by the Fire Committee, and won’t be part of the scope of the Program Committee for 
now.  
 
BJ asked what the outlook is for hosting more regular classes. Arlene explained that we need 
people to develop and teach the programs. We would like to expand what we are doing overall, 
but this depends on community involvement. 
 
FlowShop 
FlowShop, one of our two current programs, is going really well. The transition from in-person 
to virtual was rough at the start. Arlene is really grateful that when she wanted to quit, the 
community encouraged her to continue FlowShop online. Now, it’s so awesome to have people 
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visit from other countries, and we don’t have to pay instructors to fly here to teach because 
they can teach over Zoom. We’ll want to continue to do virtual programming even when we 
can do events in-person again.  
 
Financially, FlowShop ended up in the black for the year because Zoom is only $15 per month, 
which is lower than what we were paying for renting Dance Underground before COVID 
started. The revenue for workshops has been increasing toward the later part of 2020. A “How 
to Stream” workshop is coming up soon.  
 
Some people expressed a desire to have FlowShop happen at different times during the week, 
so we are looking into this possibility. We are looking for additional hosts to make this happen. 
 
Desert said thank you to Arlene for continuing to host FlowShop. 
 
Spin Jam 
Spin Jam, our other program, recently restarted after SFAC adopted it in the later part of 2020. 
It had stopped for a period of time after COVID lockdown happened. The current plan is to host 
it every other Saturday. Corey and Russell are hosting, and are looking for additional hosts. 
Also, we are looking at expanding it to different days. We could also incorporate hour long 
workshops before open jam. The cost to run it is basically just our Zoom account, and we could 
consider hiring workshop instructors or DJs. 
 
 
Updates from the Governance Committee 
 
Town Hall Planning 
We are planning to host a Town Hall on February 20th. The exact time is still being worked out, 
but it will be a longer session on Zoom so people from the community can come and go, and so 
that we have time for questions. 
 
The Town Hall will include introducing the board members, a review of what we did in 2020, 
and an opportunity for feedback from community members. We will turn on the registration 
feature on Zoom for the Town Hall. Desert asked if there is a scheduled announcement for the 
Town Hall, and Arlene said it’s going out Wednesday to let the community know that it’s on 
February 20th. 
 
After the Town Hall, we will have a lot of notes and ideas to take action on. This information 
can inform our Strategic Plan, which we are going to develop and write this year. It is 
challenging to plan for the future since there is a lot of uncertainty in the world because of 
COVID, but we still need to create a Strategic Plan. Rebecca Lane who was here for our first 
board meeting is interested in helping us with Strategic Planning.  
 
Code of Conduct Reporting  
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Last year we had a disappearing task force for writing our Code of Conduct, and people are 
already starting to use it in the community. Now we need a process for what happens when 
violations are reported. 
 
Arlene said we want our spaces to be safe, and if something happens at our events, we want a 
way for people to report it and have it responded to appropriately. We have been looking at 
the process used by the Radical Accountability Council. She explained that they have a 
mechanism for determining when someone will no longer be allowed to participate in their 
events. SFAC could do something like this, and we are working with Rachel Drake on developing 
the process for making these kinds of decisions. In the next few weeks, Rachel will be teaching 
deep dive into consent work and how to write policies and procedures for an organization like 
ours. She is allowing 10 people into the workshop, and it will be spread over a number of 
weeks. Arlene to share more information about this after the board meeting. Allison expressed 
interest in participating in the workshop. 
 
Desert asked if the process for reporting Code of Conduct violations has been utilized? Arlene 
said that yes, there was a report of harm that came to Arlene from someone in the community. 
Arlene worked with Rachel in this instance, and the issue is considered resolved. The details are 
confidential and Arlene can’t say anything further about this incident. Ideally, the work to 
address these kinds of issues won’t fall on one person in the future, but this happened before 
we finished developing our process.  
 
Aetheria asked what criteria we are looking for when considering which people will serve on 
the committee that will review violations of our Code of Conduct. Arlene described how the 
RAC formed an internal group first, but now they have a public vetting process for adding new 
people. Ideally, we have a mix of people with various kinds of expertise, as well as diversity in 
gender, race, and other areas so people in the community feel like it’s a safe space in which to 
report incidents. BJ said we are still figuring out the details. 
 
The RAC sometimes establishes MOUs with various organizations, but we don’t have that set up 
yet with them. Arlene said it would be good to have our own internal process, but we can also 
subscribe to the RAC because if there is someone in the Burning Man community who is not 
allowed at their events, then there would be a little symbol on our events so that people can 
know that that person will not be at our events. 
 
Desert said the SFAC board should know about complaints in a timely manner. Arlene said she 
spoke to Mark Adolph, one of the leaders of the RAC, who said they are completely transparent 
about how they do things, but opaque about what they are actually doing. We are looking at 
using this as an example to follow going forward. Information about reports will be on a 
need-to-know basis. Desert wants to make sure the board knows when a case is opened and 
closed and when there is a person not allowed at events. Tuck added that it would be more 
appropriate for board members to find out about cases outside of board meetings. 
 
Hiring a Staff Member 
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BJ explained that if you want to be a sustainable nonprofit organization, it is important to have 
a staff person. It would be great to pay someone to spread the flow arts. Arlene has been 
running FlowShop unpaid for a long time, and is also engaged in the work that needs to happen 
to grow the organization.  
 
Zac explained that we’ve been having the discussion about hiring someone for a while now. We 
have a core value of paying people for their labor, and it’s important to follow through on that. 
We’ve been looking at various options, such as part-time employee or a volunteer that receives 
a stipend. Both options have advantages and disadvantages. Zac looked at cost options, and 
broke down the cost of a certain number of hours. We are going with a plan for 10 hours per 
week at $20 per hour for a part-time employee, rather than a volunteer stipend because the 
latter is very complicated and risks underpaying the staff person. For both options, the 
overhead ends up being about the same. So, it doesn’t make sense to choose the stipend 
method because we don’t want to set up a system where we under pay our director. We will 
set it up so that committee meetings are outside of general job description.  
 
We need a disappearing task force for the Hiring Committee. Zac, Tuck, and Arlene will 
participate. 
 
Kat moved, BJ seconded the motion to authorize Zac and Tuck to create a disappearing 
committee to hire an executive director for SFAC. An amendment to the motion was proposed, 
stating that the disappearing committee shall bring a candidate before the board at the next 
board meeting on March 20th. Another amendment was proposed, stating that the committee 
shall bring a candidate before the board before February 20th, when we are hosting the town 
hall. We will schedule a special board meeting before that date to approve the hiring of the 
candidate. The motion passes with the latter amendment approved. 
 
 
Updates from the Fire Committee 
The Fire Committee was founded last year, and Desert is the chair. Desert shared some of the 
committee’s documents, including: 
 

● Fire Committee - Scope of Work (SoW) 
● Fire Committee - Roadmap for Legalized (permitted) Fire Jam 
● Fire Safety Course - DRAFT 

 
The main thing holding us back right now is that the City of Seattle is not issuing fire 
performance permits during COVID. So, we are launching a safety course for new to 
intermediate spinners, and eventually will create a book with more advanced information. All 
of this is in the interest of establishing a legal and permitted community fire jam in the future, 
with a secondary goal of permitted fire performances. Without interaction with the fire 
department, we can only theorize what else we need to do.  
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The Fire Code Advisory Board is the committee that advises the City of Seattle on changes to 
the fire code for all the safety concerns in the city, and one of those issue areas is fire 
performance and flame effects. The Fire Code Advisory Board just adopted the 2018 code, and 
we expect them to start working on 2021 code soon. It could take them another 1-2 years to 
adopt a new code. The new code comes from national guidelines, and one of those guidelines is 
the NFPA 160. One of our flow community members nationally was on the technical advisory 
board for the NFPA, and made progress on incorporating new guidelines for fire spinning. We 
are hoping Seattle looks at this for their new code process. 
 
Louise is in contact with the Fire Code Advisory Board (Ken is the critical person to be in touch 
with). We are working with Ken to set up an initial conversation between him and members of 
our Fire Committee. There are two open board positions for community members to join the 
Fire Code Advisory Board. Louise is interested but doesn’t live within Seattle city limits, not a 
blocker to apply but may be harder to be approved. The applicant must be approved by Mayor 
Durkan, and Louise used to work for her sister, so that connection could be helpful. However, 
they will give preference to those who live in Seattle city limits. 
 
We should think about who is the most optimal person from SFAC to join the city’s Fire Code 
Advisory Board. 
 
 
Updates from the Marketing Committee  
We have been doing a lot of marketing! We are on social media, and finding a rhythm but also 
feel like consistency and finding new content is hard to do. We are developing a small team 
that is helping Arlene with social media and are open to adding more people to that team. 
Arlene is working to delegate and create a system that other people can plug into. She 
mentioned that helping with this is a great way to build your resume.  
 
We now have business cards for board members, plus a general information card for SFAC! We 
can give them out when people talk to us in the park or other places in order to help spread the 
word about our organization. 
 
The committee is also designing blank cards to use for writing thank you notes to donors, 
instructors, and others. Kat mentioned we would like mini posters for when we are in the park, 
and would like to ask Ariana (Marketing Committee member) if she can design this. 
 
We launched the blog, and are looking for people to help with developing and writing new 
content. BJ mentioned they have an upcoming post they want to write soon, and talked about 
the importance of blog content because it is how people who don’t live in Seattle will learn 
about what we are doing. Marketing is the biggest challenge for reaching outside our 
community. We could post about upcoming workshops, including information about the 
instructor, as well as a recap of the workshop. 
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Zac asked if we are actively using SFAC as a hashtag? In particular, he asked if board members 
or community members are using it on content they produce because we know that the more it 
gets used then the more visible SFAC will be on social media based on the algorithms. Arlene 
explained that people use FlowShop as a hashtag, and also that hashtags don’t really work on 
Facebook. We have a SFAC Instagram account, but it’s not active because we don’t have 
enough stuff to put on it. Zac said that as we build our presence, it is incumbent on all of us to 
promote the SFAC donation link, and to click that you are going to events on social media.  
 
Aetheria asked if we should reach out to the community for any photos they have from 
FlowShop? Zac responded that a FlowShop photo competition would be a great idea.  
 
Arlene mentioned that people can write draft social media posts and send them to her if there 
are things you want to put on social media. 
 
Member Comments and Announcements 
Kat said that it’s important that we incorporate principles of diversity, equity, and inclusion 
(DEI) in all of our work, both at the board and committee level. She asked if there is a specific 
committee leading on DEI within SFAC. BJ responded that the Governance Committee will be in 
charge of policies and writing a DEI statement, and then the Program committee is how we 
embody that.  
 
Desert said that if you have any contacts at fire or parks departments, send his way for 
permitting purposes. Also thank you to everyone for showing up and attending today’s 
meeting. 
 
Regarding the Town Hall, Kat is going to help Arlene with Zoom registration. Desert said we 
need a policy for how we are going to handle public events in general. Arlene responded that 
she has an outline for how to Zoom meetings, which will be our policy and how-to guide. It is 
still in the works. Desert, Arlene, Kat, Aetheria to meet about Zoom protocols before Feb 20th. 
 
Adjournment 
BJ motioned, Zac seconded, adjournment of the meeting. The meeting adjourned at 12:02pm. 
 
 


