
Board of Directors

Board Meeting Minutes – May 15, 2021

(Shared Documents)

Board Members Present Community Members Present
Desert Black Louise
Kat Plimpton Casandra
Zee Parker Zoe
BJ Burg Vesper
Justin “Tuck” Kjolseth Ariana

Vitz
Staff Present Drew
Arlene Smith Jared

Solenne
Russell

The meeting was called to order at 10:05am with a welcome from the Chair.
 
It was noted that the meeting will be recorded and publicly posted.

Adoption of Agenda
Desert motioned, Tuck seconded, adoption of the agenda

Update from the Chair
In 2020 we became a nonprofit, and hosted many Zoom events. In 2021, we added our first paid

staff, ran a second fundraising campaign, and we are planning new programs and applying for

permits and grants for in-person events outdoors! BJ acquired our permits yesterday for

Volunteer Park, where we will be hosting FlowShop and SpinJam in the summer. Overall, there

are still lots of details to figure out and stuff to do for planning summer events. Arlene

expressed gratitude for all the participation and support from the community.

https://drive.google.com/drive/u/0/folders/165biqZ9kmsT5_p9rvG4YsTTELRU-K6In


Approval of Minutes
Tuck motioned, Kat seconded, approval of the March 20, 2021 Minutes.

Finance Committee
BJ gave the Treasurer’s Report in Zac’s absence. BJ went over the Statement of Financial

Position. We have about $13K in the bank, which is enough to pay our ED for the remainder of

the year. We have some payroll liabilities now, since we are paying payroll.

We are midway through the second quarter, so we have a quarter and a half of expenses and

revenue to look at. Based on this record and our successful fundraising, we have enough assets

to continue to pay our ED, and launch some new programming.

We are planning to launch Flow Arts In The Park with a $6500 budget, regardless of whether we

receive grant funding for the program. The $6500 budget for this program includes paying

instructors and performers. Our budget for fire jams this summer is $2000. We have applied for

2 grants so far, about $5K each, expecting to hear back in the next few weeks.

The Statement of Activity shows activity by quarter, we have about $10k of revenue so far this

year and about $7K in expenditures. Revenue has included the direct contributions received

during the fundraising campaign, plus board direct contributions and employer matches. Other

sources of revenue included interest and FlowShop revenue of about $1200 so far. As far as

expenditures, we are spending about $1000 per month on staff and taxes. Other expenses

include permits, paying FlowShop instructors, and administrative costs like paying for

Quickbooks, insurance, etc.. We have spent about $1K on buying props for summer programs,

and expect to spend additional funds here.

For the rest of the year, we expect some more corporate matches, door revenues from events,

and direct contributions during the end of year fundraising campaign. Our budget has a year to

date column. We are almost halfway through the year on direct contributions, and we are at or

slightly behind on program revenue from FlowShop, for which the revenue is unpredictable. As

mentioned previously, we have spent money on permits and props, but those expenses will

mostly be in the beginning half of the year. The current budget revisions are due to launching

new programs and our plan to allocate funds to those programs.

https://drive.google.com/file/d/1YEe6bRrC_eD5LpqfUszM13B2WMflfVTm/view?usp=sharing
https://drive.google.com/file/d/1gk4AkQZdJX4E1EM0T36xnDjQIJSdlgk9/view?usp=sharing
https://drive.google.com/file/d/1NgPA7ZuBYrOzhWZoOs4JgAVw1Yu_dHCQ/view?usp=sharing
https://drive.google.com/file/d/1NgPA7ZuBYrOzhWZoOs4JgAVw1Yu_dHCQ/view?usp=sharing
https://drive.google.com/file/d/1yq52IW2Ro5GPj7Svijf6MmJ2B-q2Qkur/view?usp=sharing


Casandra asked about in-kind prop donations. Arlene said to get in touch with her about this, as

we will be accepting in-kind prop donations.

Tuck asked about things we are selling, like pins. Arlene said we also have stickers. BJ mentioned

we have to pay sales tax on what we sell.

Program Committee
Program committee has a lot of volunteers, it’s the largest of the SFAC committees and oversees

FlowShop and Seattle Spin Jam, and is developing new programming as well. The Fire

Committee in charge of fire jams, so that program is outside the scope of the Program

Committee. For all programs, we don’t have plans to return indoors yet, but are moving to

in-person outdoor events.

FlowShop
Flowshop revenue is lower and there has been a dip in attendance over the last month or two

as it gets nicer outside and people getting vaccinated. The last virtual event is on Tuesday, and

then we are going to be moving to in-person, masked, events at Volunteer Park. FlowShop

usually doesn’t do very many workshops with instructors in the summer, and likewise this

summer it will be mostly open jams. Arlene is going to start hosting pop-up workshops during

the week at different times. We are still covering all the costs for the program for FlowShop, but

would like FlowShop revenue to help support other programs.

Casandra asked if the online FlowShop gatherings time is going to shift, and how does the

general public learn about that. Arlene said the FlowShop time will be consistent, but it's

flexible for the pop-up workshops, and those will happen whenever it's best for the people

involved. Tuck recommended following the SFAC Facebook page. Casandra would like to get

involved in pop-up events.

Spin Jam
Spin jam is resuming in-person, masked, events in the park starting on May 29th, and will

continue every two weeks and in-person going forward. One challenge is how to navigate how

to be consistent but also broaden to other parts of the city and in different communities.

Prop Inventory
We have a $2000 budget to purchase props for workshops, and are currently looking to

purchase more hoops, poi, and juggling balls. We have made some good connections to



purchase props. We will sometimes sell, sometimes give away, and sometimes loan out props

during events. This depends on the event and our inventory.

Flow Arts In The Park (FLAP)
Our vision for Flow Arts In The Park is to share what we are doing with the general public. We

are going to have props available to borrow or take home, and instructors for hoops, juggling

balls or poi, and performers to inspire people. The plan is to run 7 of these events this summer,

with the first in Volunteer Park on June 27. Then we will do two events per month for the

summer, and want to make it accessible for anyone to come play and have fun. Still figuring out

where the events are going to be, because we want to expand to other parks in south and

central Seattle that have not been served in the past. Volunteer park is a dry run, then we’ll go

to Judkins, Jefferson, Pratt, or others. We will hopefully be in touch with Parks Department

people soon to figure out the details.

Right now, we have a budget and event leads for FLAP, but still have a lot to do on marketing

and permits. Vesper and Marisa are co event leads, and we will rotate who is the main lead. We

are looking for people to be on the production team, and also to do day-of volunteering for the

table and assisting learners. We have a call for volunteers on the website. For 7 events, with at

least 4 volunteers each, totals to almost 30 volunteers. Casandra wants to help, and is very

excited about this. She says we could probably pull this off with a core group of 12 volunteers.

BJ shared the FLAP budget, which has about 2K allocated for props. The permit expenses are up

in the air, we don’t really know exactly how much those will cost, but it's about 150 – 200 per

event. It varies depending on the park. We have a healthy performer and instructor budget,

paying people to teach and do a showcase. The budget also has more staff hours for Arlene to

help administer the program. We applied for the Welcome Back Seattle Grant for this program.

However, we have enough net assets to just do the program without the grant. The current

budget is for 7 events, 6 are going to be grant funded if we get the grants. We are self funding

the first one.

Tuck moved to approve the program budget for Flow Arts in the Park, Zee seconded, approval of

budget.

Youth Program
Zoe talked about the potential for a youth program, it's in the works but we are currently

focusing on FLAP. Hoping someday to do youth programming after school, but not sure if it

would be virtual or in person at this point. We were going to ship starter flow packs to

participants. We researched different organizations we could partner with, and their scope and



model. We discovered Schools out WA and the Afterschool Alliance, which approve after school

programs and such. We hope to work with Seattle Housing Authority, New Holly Housing, and

libraries on this program. It could be a six week program, with hour-long classes for youth aged

10 – 13 years old.

Corporate Program
We are excited to bring team building events to different companies in the future, but right now

our focus for new programs is on FLAP.

Development Committee
We had a very successful GiveBig effort, raising $1300 on the GiveBig site, plus a $1000 match

from the board. Some community members have done Facebook fundraisers recently as well,

all of which contributed to our spring fundraising campaign which raised about $3K!

We have applied for two grants so far, ArtsWA and Welcome Back Seattle. We will continue to

look for grants, and will do an end of year fundraising campaign in December.

Governance Committee

COVID Safety Policies
The Governance Committee is working on our policies for returning to in-person programming.

We are subject to Seattle Parks rules, which require everyone to follow sensible COVID

guidelines. We need an actual policy, which is in progress right now. BJ shared the document,

and is looking for feedback. We need the policy in the next two weeks because we are starting

events soon. This policy will be for all our events. Permitting is needed to operate in the park, its

$75 per month per park, covers up to 10 hours per week in the parks. Our guidelines are at least

as strict as Seattle Parks, because substantially all of our events will be held outdoors in parks.

Policies for indoor events will be created once we are closer to returning to indoor spaces.

CARE: Community Accountability Reintegration and Education
We like consent, and want to make sure we are fostering a community that prioritizes consent.

We are working with Rachel Drake who has worked for a long time with Seattle Consent

Academy. Over the past 12 weeks, Rachel has been leading a series of classes. Transformational

accountability takes a 360 approach to addressing harm, people that have been implicated,

bystanders, and the person harmed. It is designed to support the community in healing and

growth, no human is disposable. This approach works to balance between not punishing people

https://seattleflowarts.org/wp-content/uploads/2021/05/SFAC-COVID-Health-Safety-Guidelines.pdf


but also holding people accountable and allowing room to learn and grow. The CARE team will

be a team of people trained in this stuff so they respond to things that come up in our

community. The next steps are to establish a disappearing task force to write our policy, let

Arlene know if you are interested in helping with this. We are open to having people who didn’t

do the class helping write the policy. In the future, Rachel will be holding other workshops and

we will share those with the community so we can bake consent into our community.

Fire Committee - Public Fire Jam Update
We found out last week that the Seattle Fire department is again issuing permits for fire acts,

called the 25-11 Permit. Desert is in communication with the city about the process, the kind of

jam we want to do has never been permitted in the city but their initial responses seem open to

it. They also want to know about covid safety protocols and we have to work with the Health

Department on that. Stay tuned, check the SFAC website, sign up for the newsletter, because

this is how you will find out about the first community jam. We will make the announcement

and not make it a big public show, but more of a community jam. BJ asked how people can help,

and Desert said to send him an email at desert@seattleflowarts.org or you can email

hello@seattleflowarts.org.

Marketing Committee

Social Media
Arlene talked about our efforts on social media. We recently switched our Instagram account

from being Flowshop to a Seattle Flow Arts Collective account. It is steadily gaining followers,

about 10 per week. We recently created a Facebook messenger thread to help create

momentum on Facebook, with this new engagement it has increased the views from 30-50 per

post to 200-500. Liking, commenting, sharing, makes a huge difference. Natalie Kevork has been

helping with marketing. Arlene is continuing to grow the social media team and figuring out

how to work as a group. Arlene thanked people for donating to facebook fundraisers, we get

100% of those donations. We are on Youtube, if we get over 100 subscribers we can get our

own Youtube URL.

Website
We have come up with a list of issues to be fixed in the short and medium term on the SFAC

website. Our focus is to improve the existing website’s design, stability, and accessibility. If you

know WordPress or CSS/JS/HTML, we would love your help! bj@seattleflowarts.org

Sometimes the website is having issues, and the website team met a few weeks ago and has a

long list of to dos, and looking for people to help who know wordpress. Without extra

https://www.youtube.com/channel/UCYdyvJBkmGa8IWaSuEeq-Gw
https://www.youtube.com/channel/UCYdyvJBkmGa8IWaSuEeq-Gw


volunteers, it will take a really long time to fix all the things. Looking to add a few more pages,

including sponsor section, code of conduct, etc.

Physical Marketing
Physical marketing includes things like thank you cards, business cards, stickers, posters, light

signs, banners, A frames. Thank you to Ariana for designing thank you cards!

For FLAP, we are wanting to share physical marketing materials to reach a broader community.

We want to have more stickers, pins, and maybe patches, to share and sell. We are going to

have a registration table at FLAP, so we will need marketing resources about what is ‘flow arts’.

BJ is working on this. There is also a poster in the works! We might also get A frames, banners,

etc.

Casandra asked if we are doing a press release about FLAP.

Community Discord Server
Ariana is setting this up, it’s in the works. Currently, she is working to figure out the rules and

how it should run, and the overall vision. It exists but doesn’t have anyone in it yet.

Revised Budget for 2021
The revised budget includes additional revenue and expenses. On the revenue side, we expect

to receive more corporate matching contributions. On the expense side, there are additional

planned expenditures to develop and operate FLAP and a Fire Jam in the remainder of 2021. On

the expense side, a few other adjustments based on year-to-date (YTD) actuals.

BJ went over the revised budget. The purple indicates the changes from the version we adopted

in January. Some of it comes from looking at actuals from last quarter and adjusting, and some

are changes related to new programs. The budget includes revenue from direct contributions.

We expect another $5K corporate match this year. In the previous budget, we expected to get

government and non-government grants, but mostly we are applying for government grants.

Foundations have not been super interested in what we are doing. FlowShop is a bit behind on

revenue.

In the revised budget, expenses are where there are a lot of changes. These include payroll

expenses, because the current program budget adds more staff time to run and organize events.

Some expenses will hopefully be covered by grants, otherwise our surplus will cover it. All our

https://drive.google.com/drive/u/1/folders/1X4HIIuaI98e4vjrdiF3j2vjA0MFAon90


contractor payments for performers and instructors have been added to the budget, totalling

about $2K. There is a $2K budget for props for programs. In the past year, we started paying for

Quickbooks payroll, so we added this to the budget. The budget includes $800 for marketing for

FLAP and $1500 for permitting of events in the parks. Business expenses include sales tax, since

we need to pay 10% of program revenue for sales tax. The budget estimates about $2K for the

fire jam. At the next board meeting, we will have a full budget for the fire jam for the board to

approve.

Tuck motioned to adopt the revised budget, Zee seconded, approval of revised budget for 2021.

Member Comments and Announcements
BJ is planning to teach a poi class series sometime this summer, more details to come.

Arlene said we should plan to have board meetings be 2 hours in length in the future.

Adjournment
Tuck motioned, Kat seconded, the adjournment of the meeting at 11:35am.


